Tettenhall Gardening Club
Annual General Meeting
7:30pm, Friday 27th February 2026
United Reformed Church, Wood Road, Tettenhall Wood, WV6 8JA.

Welcome and introduction by President, Wendy Thompson.
Wendy expressed her enthusiasm for the Club describing it as ‘a very successful club’. She listed the successful Annual Show; the attendance at last year’s AGM (51 from a membership of around 100 - fantastic for an AGM); The popular Autumn social (always oversubscribed); and the varied programme and quality of the talks.
She thanked Eimert and Elaine de Graaff for their hard work and determination to keep the club going through difficult times until Eimert was forced to step down for health reasons. She praised Eimert’s enthusiasm for and expertise in gardening and his pleasant nature.
Thanks were expressed to committee members individually for their contribution to the running of the club, as well as Rachel Vann for organising the Hut rota every month and to Andy Rix who played a major role in the running of the Annual Show; also Jayne Biddle who has taken on the newsletter and Richard and Sue Snead who have been researching the Malvern Autumn Show.
Wendy went on to point out that the size of the committee means that the workload is being shared by too few people, which is not sustainable, and she appealed for members to help in this regard.

1. Attendance: 40 (Members 33; New members 3; None members 4)    

2. Apologies received: 
Kate Gilbert, Sue Coombs, Linda Cooper, Louise Gaskell, Jan Giles, Mandy Tyler, Michelle Nicholls.

3. Minutes of last AGM, 27/02/2025 
a. Accepted as a true and accurate record.
b. No matters arising

4. Officers’ Reports
i. Chair’s report – Polly Cook:
Polly commented on the good turnout, though with around 100 members, and attendance at talks between 30 and 40 thinks it is something to explore further — why people join the club, what they enjoy most, and what they would like more of. Feedback from members is always appreciated.
Review of 2025
Despite challenging weather, 2025 was a successful year. Officially the warmest and sunniest year on record in the UK, with significant extreme weather, including Storm Éowyn and other named storms, Polly wondered “How did your gardens grow?”
Polly expressed her thanks to Eimert for his great contribution as Chair in difficult times and also thanked all of the volunteers who have contributed to the running of the club - in the Trading Hut, at the Annual Show and at talks. 
Talks & Events
This year’s programme included a wide range of inspiring talks, including a popular session by The Potty Plotters. Other topics covered soil, late-season colour, fertilizers, and houseplants. The Annual Show was a notable success, with the next show scheduled for 5th September. 
Some planned visits were cancelled due to lack of numbers. However, two visits are proposed for the coming year: one in partnership with Penn Garden Club and a return trip to the Malvern Autumn Show. 
Social Events
The summer social was cancelled due to limited volunteer capacity. The autumn social at the Royal Oak, Tettenhall Wood was well attended and highly successful, featuring entertainment from the Koswekans Ukulele Band, dancing, Tony’s quiz and a fish & chip supper. Thanks to the quiz winners who shared their chocolates with everyone in the room! Plans are in place to repeat the event next year (Thursday 26th November).
Looking Ahead to 2026
This season’s talks have been finalised (thanks to Tony Cuthbert and Richard Newnham) and are detailed in the newsletter and on the website, Members were encouraged to put dates in diaries and consider volunteering to help sustain the club’s activities.Top of Form

· Bottom of Form
ii. Finance Report – Martin Lawrie

Accounts in summary 2025
The cash position at 31st December 2025 (financial year end) was £10,557.35. Down from £12,675.41 on 31st December 2024.  This reflects some major capital expenditure (including trestle tables and radio microphones for the PA system) as well as paying for a bookkeeper for the year.
Martin showed slides indicating the streams of income and expenditure (attached??)
He concluded the Club is in a good financial position but needs to appoint a treasurer/bookkeeper from within the membership.

iii. Membership: subscriptions (charges and procedures for 2026) and engagement – Martin Lawrie
Membership
Membership numbers are healthy and in 2025 the club had more members than in recent years. 
Online subscription was introduced last year and many renewals are now due. Membership will renew automatically, though if the bank card has renewed since initial purchase the payment will not go through. Members will receive an email in that case and will be invited to resubscribe. Unsubcribing at any time is also straightforward.
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iv. Show Report – Louise Lawrie
Despite challenging weather (hot, dry summer followed by Storm Floris), the show was a great success. Overall entries were down by about 20%, but the overall display was excellent and the judges were impressed by the quality of exhibits and the overall display. Entries in Baking, Crafting and Art and Children’s classes were up on 2024.
Volunteers and organisation
30 volunteers were involved on the day coordinated by several team leaders – this teamwork worked very well and took the pressure off the Show Secretary. Louise expressed thanks to all involved, including Heather Macey & Tettenhall & District WI for providing refreshments. They raised £380 of which £50 was donated back to them and £330 will be donated to our chosen charity for the year - Penn Hall School Garden Project.

Plant Sales & Auction
Member-raised plant sales were a big success, raising £240+. Special thanks to Eimert for providing so many plants and for running the stall as well as doing his (now traditional) auction of exhibits - always lively and entertaining.

Special Guests & Support
We were very pleased to welcome Mayor Craig Collingswood and MP Warinder Juss, who were both very interested in the work of the club.
Louise expressed thanks to the person who made an anonymous donation of £300 to cover the cost of the hall hire. This was very much appreciated. 

Looking Ahead – 2026 Show
· Date: Saturday, 5th September 2026.Sponsorship has been secured from Andy Gaylor at Central Design Consultants.
· A change for 2026 – To reduce a layer of admin there will be no entry fees and no prize money (we don’t think the prize money is the main motivating factor for exhibitors) but there will be a nominal fee on the door for all visitors (including all members and exhibitors). 
· We plan to repeat the plant sales at the Annual Show and at the Tettenhall Fete in July. Louise asked people to consider growing a few extra plants to donate to the club if they grow from seed or have plants to split.  
· Members were encouraged to volunteer and share ideas to make the show even better this year.

RHS Certificate of Recognition - awarded in recognition of a club member who has gone over and above for the organisation. 
This was presented to Andy Rix for his role as Team Leader in charge of the physical set up of the hall – bunting up, tables collected and set up, table coverings on, etc. etc.(as well as helping with the tombola during the show itself) and at the end of the day executing a pack down in record time with everything returned and organised in its rightful place enabling us all to get to the Massalla Club in time for our post Show meal! 
 
5. The Trading Hut – Liz Pearce
Liz thanked all the volunteers who helped in the Hut last year with a special thanks to Rachel Vann for organising the rota every month. She made an appeal for more volunteers to spread the load (opening hours: Wednesdays 2:00pm – 3:30pm; Saturdays/Sundays 10:30am – 12 noon). 2 people do duties together and full training is given.
The aim is to keep prices as low as possible and some were reduced from last year. Garden tools and equipment are mostly lower than our competitors.
Sales for 2025 were about £400 down on 2024. 
New compost (56L bags) has recently been delivered and available at a very competitive price - £6 a bag or 3 bags for £17.
Liz informed members about the RHS card, allowing 2 TGC members ½ price entry into the main RHS gardens. The card can be collected from the Trading Hut in exchange for a returnable deposit of £10.
All attendees were given a ‘Jiffy’ compost plug seed or plant starter and a £1 voucher (off £5) for the 
Trading Hut which reopens on Saturday 7th March. All members were encouraged to support.

REFRESHMENT BREAK

6. Election of Officers (Committee)
Chair – Polly Cook
Club Secretary – No nominations
Treasurer/Bookkeeper – Edward Oldbury 
Nominated by Louise Lawrie; seconded by Caroline Oldbury
Hut Manager – Liz Pearce
Annual Show Secretary – Louise Lawrie
Nominated by Martin Lawrie; seconded by Polly Cook
Membership Secretary – Martin Lawrie; 
       Nominated by Martin Lawrie seconded by Jayne Biddle?
Webmaster – Martin Lawrie
Nominated by Louise Lawrie; seconded by Jayne Biddle?
Assistant Hut Manager – Bob Hawkes
Nominated by Louise Lawrie; seconded by Liz Pearce
Assistant Show Secretary – no nominations
Assistant Web Manager – no nominations
General Committee members – Sally Garner, Ralph White

7. AOB
None

8. Proposed date for next AGM: 
26th February 2027


The meeting closed at 8:30pm and was followed by a lovely talk by Polly entitled “Where More than a Garden Grows” telling the story of the evolution of her own garden and all of its benefits.


Minutes: Louise Lawrie 03/03/2026
